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Leadership: Interpersonal Relationships & Motivation
Saturday 15th May, 10:00am - 13:15pm

By the end of this workshop you will;
• Understand the Social Styles model of Interpersonal Relationships
• Understand your own preferred social style; it’s strengths and weaknesses
• Understand where our motivation comes from and how to leverage it
• Understand the value proposition that motivates each social style

BOOK HERE

Leadership Training Webinars for Devon LPC

Leadership: Strategic Thinking & Decision Making
Saturday 1st May, 10:00am - 13:15pm

By the end of this workshop you will;
• Understand what Strategic Thinking is and how to demonstrate it
• Understand some key models of Strategic Thinking and Decision
   Making and practice how to use them
• Understand Risk Analysis and how to do it successfully

BOOK HERE

Leadership: Work Effectively as a Team and Conflict Resolution
Saturday 5th June, 10:00am - 13:15pm

By the end of this workshop you will;
• Understand the factors that drive effective team work and how to
   leverage them
• Understand the barriers to effective team work and how to overcome
   them
• Understand models of Conflict Resolution and how to apply them

BOOK HERE

https://www.morphconsultancy.co.uk/product/leadership-interpersonal-relationships-motivation/
https://www.morphconsultancy.co.uk/product/leadership-strategic-thinking-decision-making/
https://www.morphconsultancy.co.uk/product/leadership-work-effectively-as-a-team-and-conflict-resolution/

