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The next meeting of the Devon Local Pharmaceutical Committee  will be held on
Wednesday 15th September at the Exeter Racecourse, Haldon Hill, Exeter.

9.00am – 5.00 pm 

AGENDA

	Times (approximate)
	Agenda Item

	9.00 am
	Welcome and apologies – Andrew Howitt 

Declarations of Interest

	9.05 am to 9.15 am
	Introduction to the day – Andrew Howitt

	9.15 am – 9.45 am
	Getting to know you 
	Anna White and Andrew Howitt

	9.40 am to 10.15 am
	Current landscape and scene setting
	David Bearman and Andrew Howitt

	10.15 am to 10.30 am
	Coffee break 
	

	10.30 am to 12.00 noon
	Working Walk – Brief members/World café (if wet) – return to venue by 12 noon promptly
	Andrew Howitt - All

	12.00 noon to 1.00 pm
	Activity – PESTLE (feedback from discussions)
	Tom Kallis

	1.00 pm to 1.30 pm
	Lunch
	

	1.30 pm to 2.30 pm
	SWOT to April 2023 – facilitated group work 
	Tom Kallis, Andrew Howitt, Sue Taylor, Anna White

	2.30 pm to 2.45 pm
	Tea and cakes
	

	2.45 pm to 4.30 pm
	VISION & MISSION – Think to 2023, see, hear & feel
AIMS

VALUES and ways of working, how we feel and work

Discussion outcomes to form the LPC STRATEGY
	Andrew Howitt

Tom Kallis

	4.30 pm to 4.45 pm
	Next Steps and Close
	Andrew Howitt


LPC AGM and Special Meeting – Monday 11th October 7.00 pm (Virtual)

Date of next LPC meeting: Wednesday 10th November 2021 (All day; currently planned face to face depending on COVID measures in place at the time)

LPC Pillars of Communication

1. TEAM – Community Pharmacy is part of the NHS Team
2. PUBLIC HEALTH – Community Pharmacy has a role in Public Health
3. LONG TERM CONDITIONS – Community Pharmacy has a role in the management of  long term conditions
4. VALUE – Community Pharmacy adds value (to NHS, outcomes, funding)
5. SAFETY – Community Pharmacy keeps you safe – the guardians of medicines safety, clinical governance
6. FUTURE – The LPC (representing Community Pharmacy in Devon) is shaping up for the future (is fit for purpose)
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