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Stage 3 Pharmacy EngagementStage 3 Pharmacy EngagementStage 1 Scoping & MappingStage 1 Scoping & Mapping Stage 2 Pathway AgreementStage 2 Pathway Agreement

Trust identified on 
tracker as live or in 

implementation

Identify contacts in 
the Trust and make 

contact

Confirm intention to 
implement SCS & 

engage with MLCSU

Identify key 
stakeholders (inc. 

LPC) & set up 
project group

Attend
 project group 

meetings

Share Trust SCS pack

Update MLCSU 
reporting & NHSE/

PhIF monthly

Agree frequency, 
ToR & schedule of 

meetings. 
Send invites

Brief on pathway 
options

Signpost to dataset 
in service spec, 3rd 

party offers

Decide on referral 
pathway to be 

utilised

NHSmail?

Communicate 
decision to 

stakeholders

Set up template for 
referrals

Procure 3rd party 
solution

Yes

No

Train team on use of 
referral pathway 

selected

Provide manual list 
of pharmacies 

signed up & agree to 
update monthly

Confirm pathway go 
live date to 

stakeholders

Arrange & host 
pharmacy 

engagement event

Update MLCSU 
reporting & NHSE/

PhIF monthly

Update MLCSU 
reporting & NHSE/

PhIF monthly

SCS live

Attend 
pharmacy 

engagement 
event

Test referral route

Confirm go live to 
pharmacies & 

readiness to deliver

Discuss 
collaboration 

between Trusts 
within ICS if 
appropriate
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