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The next meeting of the Devon Local Pharmaceutical Committee  will be held on
Wednesday 19th July 2023

Venue: Exeter Court Hotel, Kennford, Exeter

LPC AGENDA 

	Agenda item
	
	Further Action -Responsibility

	9.00 – 9.15 am
	Arrival and coffee.  Declarations of interest to be completed if not already done so
	

	9.15 am – 9.25 am
	Welcome and introductions
	Sue Taylor
	

	9.25 am – 10.00am
	Getting to know you – ice breaker
“The Smartie Challenge” 
	Leah Wolf/Sue Taylor
	

	10.00 am – 10.25 am
	Expectations of members of being a Committee Member 

(Discussion and Feedback)
	Ron Kirk/Sue Taylor
	

	10.25 am – 10.40 am
	 Role of the LPC and Role of LPC members
	Sue Taylor
	Appendix 1
Appendix 2

	10.40 am – 11.00 am
	Role of the Secretariat Team and working relationship with the LPC Committee
	Sue Taylor
	

	11.00 am – 11.20 am
	Coffee break and general discussion on any gaps identified from the previous discussions
	All
	Identify gaps in ambition

	11.20 am – 11.30 am
	Appointment of LPC Officers

· Chair

· Vice Chair

· Treasurer 
	Sue Taylor
	Appendix 3

Nomination forms to be completed and returned prior to meeting

	11.30 am – 12.15 pm
	Community pharmacy in Devon – scene setting, local context and Transforming Pharmacy Representation

	David Bearman
	

	12.15 pm – 12.45 pm
	SWOT – Review of existing SWOT analysis and refresh
	David Bearman
	

	12.45 pm – 1.30 pm 
	Lunch break
	
	

	1.30 pm – 2.30 pm
	LPC Strategy 2023 - Refresh
	David Bearman
	

	2.30 pm – 3.45 pm
	Future Ways of working including utilization of PCN Community Pharmacy Leads


	David Bearman/Sue Taylor
	

	3.45 pm – 4.00 pm
	Community Pharmacy Local Branding  - for approval 
	Sue Taylor
	Appendix 4

	4.00 pm – 4.30 pm
	LPC Business Meeting

· Minutes of previous meeting and Matters arising

· Finance Report 

· AOB
	Chair 
	


Date of next meeting: Wednesday 20th September 2023 Daytime Face to Face 
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