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AGENDA
Thursday 13th February 2025 9.00am – 4.30pm
Venue: Exeter Court Hotel, Kennford
	Time
	Agenda Item
	Further Action -Responsibility

	9.00am – 9.15am 
	Tea and coffee break
	
	

	9.15am – 9.30 am

	Welcome and Introductions
Good News Stories
	Chair – Rachel Fergie
	

	9.30 – 12.30 pm
Coffee break taken during the session
	Principles of Representation Workshop

A session facilitated by Tom Kallis covering:

· Meeting and representative skills for LPC members and PCN Leads. We will consider conflicts of interest, reflexivity, handling aggression and conflicting view points, how to communicate messages effectively, and we will share real world experiences from various meeting environments.

· Systems thinking – understanding and influencing power structures in organisations and complex (adaptive) systems

· Media Skills

By the end of this session we hope to co-produce an agreed way of working to ensure that LPC key messages are communicated well in public fora, including both in meetings and media interactions.


	Tom Kallis and attendees
	

	12.30 pm – 13.15 pm
	Lunch Break
	
	

	13.15 pm – 13.45 pm
	Reflection on the morning workshop and progress report on CPD Engagement Toolkit 
	Rachel Fergie

Kelly Holman
	

	13.45 pm – 14.15 pm
	Committee business
Minutes of meeting held on 4th December 2024

Finance Report 

Secretariat Report 

Devon MPOD and MP Engagement

CPE Update
	Rachel Fergie

Ron Kirk

Sue Taylor

David Bearman

Sian Retallick
	

	14.15 pm – 15.15 pm
	Community Pharmacy Services
Update on current position in Devon

Training and Development for pharmacy teams
	Leah Wolf, Kelly Holman, Sue Taylor, David Bearman
	

	15.15 pm – 15.30 pm 
	Tea Break
	
	

	15.30 pm – 16:00 pm
	NHS Devon and CPD Pharmacy Resilience Programme
	David Bearman 
Sue Taylor
	

	16:00 pm – 16.30 pm
	Any other business and Close
	All
	


Meeting dates 2025:-

24th March 2025 Evening Virtual 7.30 pm – 9.00 pm

14th May 2025 -   Daytime at the Kenn Centre

15th July 2025  -  Daytime at the Kenn Centre

17th September 2025 – Daytime at the Kenn Centre
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