Community
Pharmacy
Devon

AGENDA
Wednesday 14" May 2025

Venue: Exeter Court Hotel, Kennford, Exeter

Time

Agenda Item

Further Action -
Responsibility

8.45 am —-9.00 am

Tea and coffee

9.00 am —-9.15 am

Welcome and Introductions
Good News Stories

Chair — Rachel Fergie

9.15am - 10.00 am

Community Pharmacy Devon — Results of collective LPC self-
assessment

Compare and discuss

Summary of Gaps

David Bearman
Sue Taylor

10.00 am —11.15 am

Strategy Refresh

David Bearman

11.15am-11.30 am Refreshments

11.30 am - 12.30 pm NHS Devon Primary Care All

12.30 pm —13.00 pm Lunch All

13.00 pm —13.45 pm CPD Finances Ron Kirk

13.45 pm —14.30 pm

Cornwall Health Provider Company

Nick Kaye, Drew Creek

14.30 pm —15.00 pm

Service Delivery

Leah Wolf

15.00 pm —-16.15 pm

Including tea

CPD KPIs and Targets
Action Planning including responsibilities and accountabilities

David Bearman
Sue Taylor

16.15 pm —16.30 pm

CPD Business, AOB and Close

Rachel Fergie




