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AGENDA
Tuesday 13th May 2026
Venue: Exeter Court Hotel, Kennford, EX6 7UX
	Time
	Agenda Item
	Further Action -Responsibility

	9am – 9.15am
	Welcome and introductions 
	
	

	9.15am – 9.30am
	Good news stories; and brief update for the PCN leads on 2026-27 funding.
	Rachel Fergie
	

	9.30am – 9.45am
	Setting the scene for the day

	Rachel Fergie and David Bearman 
	

	9.45am – 10am
	Welcome guests 
	Rachel Fergie
	

	10am – 12.30am
	Integrated Neighbourhood Teams Workshop 
(see attached) 
	David Bearman
	

	12.30pm – 1.15pm
	Lunch
	
	

	1.15pm – 1.30pm
	Community Pharmacy Service Update
	Leah Wolf
	

	1.30pm – 2pm
	Minutes of previous meeting, Matters arising; 
Finance Report; Secretariat Report; 
	Rachel Fergie
Ron Kirk, Sue Taylor
	

	2pm - 2.15pm 
	CPE Report 
	Sian Retallick
	

	2.15pm - 3.30pm
	CPD Self-Assessment (carried over from March meeting) 
	Sue Taylor
	

	3.30 pm - 3.45 pm
	Devon PCCB Update on progress

	David Bearman 
	

	3.45pm - 4pm
	Provider Company Update on progress

	David Bearman
	

	4pm 
	AOB and close
	Rachel Fergie
	




Integrated Neighbourhood Teams Workshop
10am-12.30pm

	10am – 10.15am
	Welcome & Scene Setting
· Welcome and introductions
· Purpose of the workshop and why neighbourhood working matters now
· Overview of what the session aims to achieve

Output: Shared understanding of aims of the workshop

	David Bearman
	

	10.15am – 10.35am
	Framing the Challenge
Facilitated whole‑group discussion:
· What does “neighbourhood working” mean to you?
· Where does community pharmacy currently fit (or not)?
· What excites or concerns us about this agenda?

Output: Key questions to explore

	David Bearman
	

	10.35am – 11.05am
	West Locality Neighbourhood Case Study
· Brief overview of the West Locality neighbourhood approach	Comment by Sue Taylor: @Sascha Snowman can you swap the Breakout groups - defining the role of community pharmacy .... and have that item after the discussion on Feedback and wider system alignment 
· Livewell perspective on neighbourhood working
· Beacon Practice reflections on joint working and development so far
Discussion prompts:
· What feels relevant or transferable to community pharmacy?
· What elements are missing or underdeveloped?
· What would success look like for pharmacy?

Output: Practical learning from a real example
	David Bearman 
	

	11.05am – 11.30am
	Feedback & Wider System Alignment
· Group feedback and facilitated discussion
· How does this align with primary care and ICB direction of travel?
· Who else needs to be involved early to ensure alignment?

Output: Shared view on alignment, gaps, and stakeholders

	David Bearman
	

	11.30am – 12.05pm
	Breakout Groups: Defining the Role of Community Pharmacy
Small group work
Each group explores:
· What role could community pharmacy play at neighbourhood level?
· What unique value does pharmacy bring?
· What relationships and enablers are needed to make this work?

Output: Agree added value of community pharmacy, key relationships and enablers from each group

	David Bearman
	

	12.05pm – 12.25pm
	Turning Ideas into Action
Action‑focused discussion:
· What are the priority next steps?
· What could realistically be tested or piloted?
· Who should lead or convene further work?

Output: Agreed actions and next steps

	David Bearman
	

	12.25pm-12.30pm
	Close & Reflection
· Key takeaways from the session
· Final reflections
· Confirmation of next steps and follow‑up

	David Bearman
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