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AGENDA
Tuesday 14th July 2026
Venue: CPD Offices, Partridge House, Kennford, Exeter
	Time
	Agenda Item
	Further Action -Responsibility

	9am – 10.30 am 
	Committee Closed Session
	
	

	10.30 am – 10.45 am
	Welcome and introductions; apologies for absence
Good news stories 
	Rachel Fergie
	

	10.45 am – 11.15 am 
	Minutes of previous meeting.
Matters arising not on the agenda
Finance Report
Secretariat Report  and AGM planning 
CPE Report
	Rachel Fergie
Ron Kirk, Sue Taylor


Sian Retallick
	

	Coffee Break 
	
	
	

	11.30 am – 11.45 am 
	CPE Engagement
· Roadshow
· Chairs Forum
	Rachel Fergie, Sue Taylor
	

	11.45 am – 12.00 noon
	Model Constitution Sign off
	Sue Taylor
	

	12.00 noon – 12.30 pm
	Integrated Neighbourhood Teams 
	Sue Taylor
	

	12.30 pm – 1.00 pm
	Lunch
	
	

	1.00 pm – 2.15 pm
	Services Update and Operational Report
	Leah Wolf / Sue Taylor
	

	2.15 pm – 3.30 pm 
Grab a cup of tea during breakout sessions
	Small group breakout sessions 
1. Contractual Framework 2026-27 
What does it mean for our contractors and the system?
       What actions do the LPC need to take? (including           political and strategic)

2. Pharmacy teams Training and development needs 

3. CPD Communications Plan (including MP engagement), Contractor Engagement and stakeholder engagement

Groups to feedback to whole committee, agree priorities and action plan 
	Rachel Fergie/Sue Taylor
	

	3.30 – 4.00 pm
	Pharmacy First Referral Systems
Context setting
Agree LPC position
	Sue Taylor / Sian Retallick
	

	4.00 pm – 4.15 pm
	CPD member Skills audit and agree any training or development needs
	Sue Taylor 
	

	4.15 pm – 4.30 pm
	Pharmacy Technician Support and workplan 
	Lisa Jago
	

	4.30 pm
	Any other business and close
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