Community
Pharmacy
Devon

AGENDA

Wednesday 16" September 2026
Venue: CPD Offices, Partridge House, Kennford, Exeter

Time

Agenda ltem

Further Action
-Responsibility

9.00 am - 9.30 am

Welcome and introductions; apologies for absence
(Matt Robinson, Sian Retallick, Wilson Chua)
Good news stories

Rachel Fergie

9.30 am -10.30 am

Minutes of previous meeting held 14 July 2026
Matters arising not on the agenda

Finance Report

Amendment to constitution to reflect 12 month’s
delay in elections

AGM and EGM Arrangements

Secretariat Report - Update

Rachel Fergie

Rachel Fergie,Sue Taylor
Ron Kirk

Sue Taylor

10.30 am - 11.00 am

Neighbourhood Health — An update on Devon
progress

Frank O’Kelly (Joining on MS
Teams)

Coffee Break

11.15 am -12. 00
noon

Services Update and Operational Report

Leah Wolf

12.00 -1.00 pm

Community Pharmacy Devon Strategy Update, KPIs
and action plan

David Bearman

1.00 pm - 1.30 pm

Lunch

1.30 pm —2.00 pm

Devon ICB is looking for some quick wins for
pharmacy services. Discuss.

All
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2.00 pm -3.00 pm

Workshop on key Strategic Question identified in
previous meeting:-

How the sector can convert its growing influence
within the health system into sustainable
commissioned services, increased funding and
improved outcomes for patients

All

3.00 - 3.15 pm

Tea

3.15 pm - 4.00 pm

Community Pharmacy Independent Prescribing
Service

What does the IP service mean for Devon pharmacy
contractors?

What role should Community Pharmacy Devon play?
What could implementation in Devon look like?

Next steps?

David Bearman/Rachel Fergie

(Note: Mapping of IP’s)

4.00 pm

Any other business
1. Conference of LPC representatives 26
November 2026

Dates of meetings 2027-28

19t January 2027
16* March 2027

18" May 2027

20* July 2027

21 September 2027
24* November 2027




