Expression of Interest
Community Pharmacy Winter Inhaler Use Review

Dear Community Pharmacy Contractors,
The ICB is seeking expressions of interest from community pharmacies wishing to participate in the Winter Inhaler Review Improvement Scheme between November 2026 and 31 March 2027.
The scheme aims to improve outcomes for patients with respiratory conditions, optimise the use of inhaled medicines, reduce health inequalities, and support wider NHS winter resilience arrangements.
Funding is available to support pharmacies that can rapidly mobilise and deliver inhaler reviews during the winter period.
The service is intended to support patients with asthma, COPD, and other long-term respiratory conditions who may benefit from additional support with their inhaled medication.
Service Overview
Assessment of inhaler technique
Assessment of medicines adherence
Review of inhaler use and understanding
Identification of opportunities to optimise treatment
Self-care and condition management advice
Support for patients experiencing difficulties using inhalers
Appropriate referral to general practice or other healthcare professionals where clinically indicated
Recording and reporting of activity as required by the ICB
Funding Arrangements
	Payment Type
	Funding Available

	Set-up Payment
	A one-off set-up fee of £600 will be paid on commencement of the service. Payment is contingent upon the completion of a minimum of 10 interventions during the contract period. If fewer than 10 interventions are delivered, £200 of the set-up fee will be reclaimed by the commissioner.


	Activity Payment
	Inhaler Use Review Intervention: £20 per completed face-to-face consultation. An additional payment of £10 will be made where the pharmacist has undertaken a spacer assessment and supplied a spacer following determination that it is clinically appropriate.


Expression of Interest
To apply for the scheme, pharmacies should complete the EOI for Winter Inhaler Use Review Scheme by 08/11/2026
Funding Principles

Expressions of interest will be assessed, and approval granted, against the following principles, which are intended to ensure equitable access, service sustainability, and alignment with system priorities:

	Priority Level
	Criteria

	High
	Pharmacy can mobilise this winter AND serves an area of high deprivation and high respiratory disease prevalence

	Medium
	Pharmacy can mobilise this winter and serves a population with moderate respiratory health need

	Standard
	Pharmacy can mobilise this winter but serves an area with lower deprivation and respiratory burden

	Reserve List
	Pharmacy interested but unable to fully mobilise within the winter delivery period



Yours sincerely

Amy Griffiths

Senior Primary Care Development Specialist
Community Pharmacy 
NHS Cornwall and Isles of Scilly Integrated Care Board
NHS Devon Integrated Care Board
